


Telling Stories 

“So many stories, so little telling.”
quote from Andy Goodman, author of 
“Storytelling as Best Practice” and 
“Why Bad Ads Happen to Good Causes”

• Mission statement

• Outcomes/results

• Audiences/People

• Vehicles

• Key messages

What You Have to Work With
(a.k.a. components of a good story)



Succinctly states   

why you exist 

and 

what you do.

Mission Statement

Change(s) that occurs as 
a result of your work

Show what your 
program activities 

achieve and
who is impacted

Outcomes/Results



The WHO of your communications

– WHO you’re trying to reach
– WHO you’re talking about 

Audiences/People

Types of Communications Vehicles

» Annual reports
» Newsletters
» Events
» Websites
» Advertising
» Viral marketing
» Social marketing
»Media 



• Support your mission statement

• Unique to your organization

• Not meant to be expressed 
verbatim 

Key Messages 

Malachi House   

Compelling image supports mission

Mission = 
Malachi House 
serves persons 
who are
terminally ill 
without regard 
to gender, 
race, religion or 
national origin, 
and without
cost to the 
resident or 
family.



Outcome = 
More efficient 
operations 
and 
enhanced 
customer 
service

Outcome = 
Increased 
need leads to 
more 
distribution of 
nutritious 
foods to local 
hunger 
centers

Great outcomes led 
to this honor

Vehicle = 
Ad created to 
draw attention 
to fact that 
children are 
ingesting lead

Key message = 
Get kids tested

Healthy Kids in Healthy Homes



Hitchcock Center for Women

Vehicle = 
Annual 
report 
features 
compelling 
images that 
bring issues 
to life

Vehicle = 
Creative, 
keepsake  
packaging 
to 
promote 
event, the 
subject, 
theater 
and its 
work



Outcome =   
Sustained 
awareness 
of the 
problem in 
the 
community

Outcome =  
Increased # 
of calls to 
hotline and 
hits to 
unique  
blog site

Recovery Resources

Key message = 
Foundation 
focuses on 
stories of 
nonprofits it 
supports

Electronic 
newsletter  
emailed to 
1,400 to drive 
traffic to 
website



Outcome = 
Increase 
visibility 
through 
innovative 
marketing 
strategies

Eliza Bryant Village

Questions to Sharpen Your Stories  

• What is the core issue/problem?
• Who is the story about? 
• What makes it interesting/unique?
• Have you included details?
• Is the meaning clear?
• What’s the “hook”?
• Where is the emotion?



Media Tips

• Nothing is ever “off the record”
• Build relationships with reporters
• Consider what the media thinks is a good 

story
• NEVER lie or exaggerate to a reporter
• Have an angle to your story ideas (with 

visuals if possible)

Moral of the Story…

• Used Tools You’ve Got

• Highlight Outcomes 

• Illuminate Community Challenges and 
Opportunities



Questions?

Kimberly St. John-Stevenson
Communications Officer
Saint Luke’s Foundation
4208 Prospect Avenue
Cleveland, OH  44103

216.431.8010
kstjohn@saintlukesfoundation.org


